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The Enterprise Cloud Migration Playbook:

What to expect when moving from disparate on-premises systems
to a centralized enterprise cloud solution
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Overview

What began as reliable, on-premise software at a single location can
become difficult to maintain across dozens—or even hundreds—of sites.
That’'s why many enterprise organizations are moving to centralized,
cloud-based platforms that unify management, improve security, and
streamline performance.

But this isn’t just about where your system lives; it's about what becomes
possible once it’s there.

When most on-prem solutions were first developed, the scale, speed, and
flexibility of today’s cloud technologies simply didn’t exist. Modern cloud
infrastructure now enables faster processing, intelligent automation,
seamless updates, and powerful new ways to work across teams and
locations.

»

Migrating to the cloud isn’'t just a technical transition. It's a strategic
investment in agility and innovation. It positions your organization to:

» Streamline workflows and reduce manual processes
* Adapt quickly as business needs evolve

* Leverage continuous innovation from your cloud provider and
software partner

* Build a foundation that scales effortlessly as your enterprise grows

This guide outlines what to expect and how to prepare your teams for a smooth and confident transition
that not only modernizes your systems but also prepares your organization for the future.
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What a Cloud Migration Really Means

A cloud migration doesn’t just move your existing environmentinto someone else’s data center. It’s a transformation that
introduces new architecture, efficiencies, and visibility.

It’s an opportunity to:

Enhance reporting and /\7I /]\
analytics with a single source @ [ o]
of truth
Standardize data,
configurations, and workflows C—OJ
across locations /— / \

Cloud migrations require collaboration and coordination beyond the [T department—touching operations, finance, and
management teams across your organization.

Simplify maintenance and
reduce on-site infrastructure
COsts

Empower enterprise
administrators with centralized
control

Amazon Web Services (AWS) defines cloud migration as “the
process of moving digital assets—such as data, applications,
and workloads—to a cloud infrastructure to improve agility,
cost efficiency, and scalability.”

—Amazon Web Services Cloud Adoption Framework (CAF)

The Enterprise Cloud Migration Playbook: What Healthcare Leaders Need to Know


https://docs.aws.amazon.com/whitepapers/latest/overview-aws-cloud-adoption-framework/welcome.html
https://docs.aws.amazon.com/whitepapers/latest/overview-aws-cloud-adoption-framework/welcome.html
https://docs.aws.amazon.com/whitepapers/latest/overview-aws-cloud-adoption-framework/welcome.html
https://docs.aws.amazon.com/whitepapers/latest/overview-aws-cloud-adoption-framework/welcome.html
https://docs.aws.amazon.com/whitepapers/latest/overview-aws-cloud-adoption-framework/welcome.html
https://docs.aws.amazon.com/whitepapers/latest/overview-aws-cloud-adoption-framework/welcome.html
https://docs.aws.amazon.com/whitepapers/latest/overview-aws-cloud-adoption-framework/welcome.html
https://docs.aws.amazon.com/whitepapers/latest/overview-aws-cloud-adoption-framework/welcome.html

The Migration Journey: What to Expect

G Discovery & Assessment

¢ Inventory existing sites, servers, integrations, and data

¢ |dentify configuration discrepancies and local customizations

e Document which elements can be standardized and which

require decisions

Data Preparation & Migration

¢ Cleanse and normalize existing data
¢ Choose what historical data to migrate or archive

¢ Validate migrated data through testimports

Training & Change Management

e Train administrators and end users on new processes
e Communicate benefits clearly and often

¢ Assign “change champions” at key sites
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Planning & Design

¢ Define your enterprise structure and who manages what

e Establish governance roles for access, reporting, and data
ownership

e Determine migration phases (pilot, batch, or all-in-one)

° Configuration & Testing

¢ Apply standardized enterprise settings
¢ Testworkflows and integrations across locations

¢ Involve both IT and operations stakeholders in testing

6 Go-Live & Optimization

e Coordinate cutover and validation with vendor or cloud team
¢ Monitor performance and user experience

¢ Optimize and document lessons learned for future phases



Common Readiness Tasks and Decisions

A successful migration depends on collaboration between your internal teams and your vendor’s services or cloud teams.

Key readiness areas and tasks include:

What to Expect

Data Readiness -@ Resolve differences across local databases (naming, IDs, business rules)

Connectivity -~ - ® Ensure consistent network performance for all sites

Integ rations -@ Update connectionsto HR, payment, or POS systems

Roles & Access -®@ Decide which users have enterprise vs. site-level permissions

Governance @ Create policies for shared configurations and reporting

Schedu[ing -@ Dedicate resources for after-nours cutovers or validations
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Best Practices tfor a Smooth Transition

Start early with a readiness assessment.
Resolve differences across local databases (naming, IDs, business rules) \

Engage stakeholders early.

Include IT, operations, and decision-makers in design and governance
discussions.

Communicate consistently.
Regular updates minimize confusion and build confidence.

"Start small,
. . scale fast.”
Pilot before scaling.
Begin with a few sites to identify lessons and standardize processes.
Dedicate change champions.
Empower on-site contacts to guide users through the new system processes.
Document and celebrate wins. /
Keep a living record of configurations, data rules, and lessons learned. Note what

worked well, and share success stories internally.
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The Benetits of Moving to Enterprise Cloud

A successful migration doesn’t happen overnight. It happens step by step, with clear ownership and proven methodology.
Migrating to an enterprise cloud platform unlocks opportunities to modernize, innovate, and future-proof your operations.

Once live, organizations typically experience:

© 00O

Centralized Enhanced Simplified Unified Scalability
Visibility and control Security, Upgrades and View of To onboard new
across all locations compliance, and ongoing system performance locations quickly
performance maintenance & access to data without complexity

Technology is only one part of the equation; change management is equally critical. Successful migrations
happen when technology and people move forward together.

Empower your teams to embrace the new system by:

* Providing clear communication about why the change matters
e Offering early demos and hands-on testing opportunities
¢ Celebrating milestones along the way
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Conclusion:
Building for Tomorrow

Migrating to an enterprise cloud platform is a major
milestone, it’s also a launchpad for innovation. The
capabilities now possible in the cloud go far beyond
what on-prem systems were ever designed to
achieve.

From unified data visibility and real-time analytics to
automated scaling and faster deployment cycles,
your organization will gain tools to innovate and
adapt faster. While migration requires planning and
commitment, it sets your enterprise up for long-
term success with a scalable, flexible foundation
built to evolve with your business.

This transformation isn't about catching up.

If's about setting your organization ahead.
"Migration isn't just about moving data, By modernizing today, you're future-ready

@ I's about unlocking business agility.” for the opportunities, innovations, and
—AWS Cloud Adoption Framework (CAF) efficiencies that tomorrow will bring.
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